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FOUNDATION: LOGIN

1 User Login

‘ Username

Create an account
by visiting the
KCONNECT
platform. Enter
your login
credential details

and oginto

access the system.

@ Password @

DRemember Me
Figure 1.1: User Login

Prior login, the user will be redirected to this page: http://kconnect.vox10.com/index.php.

Click on the KMCAST from top menu list. The screen will display About KMCAST page.
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N 2 5"‘_"9"" Tool _C°m?ﬁ'|ble: Willbe able + Process: Assesses knowledge creation, knowledge
to integrate with existing document organisation, knowledge sharing, retention, and
management systems, intranets, and Al- application processes.
J powered search tools. g + Technology: Reviews knowiledge management (KM)
+ Collaboration Features: Enables realime N . systems, collaboration and leaming tools, and data
feedback and team-based knowledge \ " > accessibility.
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+ Benchmarking: Comparison with industry
standards or best practices.
+ Sandnn Sucbam: Datina conla lan 1.8

« Configurable Metrics: Allows
* Gap Analysis: Identifies areas requiring
Figure 1.2: About KMCAST

performance indicators (KPIs).

organisations to define key KM
improvement.
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Provides



FOUNDATION: USER DASHBOARD OVERVIEW

2

Clickon the
‘Dashboard’ to
view your
dashboard. The
dashboard
provides an
overview of your
capability profile,
your assessment
scores and
capability index
charts.

3

To view the
results by each
category, please
select a category
form dropdown
field.

CAPABILITY INDEX OF MARKET RESEARCH DEPARTMENT IN KRONE ORGANISATION
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Please chaose any KM ndicates ram the diopdown list below ko display the results

Figure 2.1.1: Dashboard

Please choose any KM Indicator from the dropdown list below to display the results.

--KM Indicator-- -
--KM Indicator--
Management Technique
Strategy Development
Content Management
KM Technology
Learning Practices

Figure 2.1.2: Select A Category
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Figure 2.1.3: Results




A

Click on the
‘Compare’
button to
compare your
results with other
organisation or
department.

5

To submit a new
entry, user can
click on the ‘New
Entry’ button.

Dashboard
KRONE-Market Research Team +

Overview

25 Marven Resowrsh Onpmimerts Remsts

Knowledge Capability Performance of KRONE (3.3) by Department

Svategy Devecprmert Cotateraten Contert Managerment

KM Techeclogy

Figure 2.1.4: Comparing Results

Dashboard
KRONE-arket Research Team =

Overview

i Mervnt Rmwms Dagarirmts Remsts

Capability Assessment Tool to Measure Organisation's KM Maturity

Task Force

Figure 2.1.5: New Entry

Leaming Pracsces




FOUNDATION: TAKING AN ASSESSMENT

PLEL LT TN °

1
KCONNECT ABOUT KMCAST DASHBOARD :ASSESSMENTS JKMCPQUIZ  FAQS

Goto

'Assessments’ to

selectan CAPABILITY ASSESSMENTS
To create a world class knowledge-sharing culture and

assessment type environment that contributes to KM success
and start a test.
Assessments may [

include multiple- Knowledge Managemen Knowledge Management Certfication Program
choice, questions,
scenario-based
questions, or

I teammore - | Learn More +

simulations. N

Figure 2.2.1: Assessments

KCONNECT ABOUT KMCAST DASHBOARD  ASSESSMENTS KMCP QUIZ FAQS

Knowledge Management Capability
Assessment Tool

ick on “Start

capabiity ment

Assessment’

b utto n tO St a rt “What gets measured is what gets done”. In today's results driven environment, most Not sure where to start?
organisations that invest in KM, track how many people are participating, how well the tools
and approaches are working, and whether KM is generating a positive return on investment

your T SR R

assessment. Eftctiv KM dapends upon  coherent, integrated approach tha incudes management

techniques, strategy development, coilaboration elements (people). content management,

knowledge capture, sharing and leaming processes, that support content and technology. Download a sample report

The need for APEX to “know what it knows® has become an Imperative and not simply a “nice
1o have" capability. It is important to consider multiple categories of measures when evaluating
APEX's KM capability. For that reason, a KM Capability Assessment Tool (KM-CAST), broken
down into 6 discrete, actionable categories and 69 measurement atiributes (prosented as a

Read frequently asked questions

survey instrument in Appendix 1 of this report), was adopted o provide opportunities to both

TR s KM offorts as wel as to prioritize how those actions will increase APEX's

Figure 2.2.2: Start Assessment



DEFINE THE SCOPE AND PARTICIPANTS

38

Decide whether
the assessment
will cover the
entire enterprise, a
specific business
unit, or another
scope. ldentify key
stakeholders such
as KM leaders,
advocates, and
decision-makers
to provide input.

Capability Assessment Tool to Measure Organisation's KM Maturity

Nome of Organisation

Nome of Depariment
Execulive Management

Number of Personnel in Your Organisation
The Year KM had Commenced Operafions

The Number of Members in your KM Task Force

=y |

Figure 2.3.1: Demographic Questions



FOUNDATION: COMPLETE THE ASSESSMENT
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For each capability - T sy . |
statement, T G - i - - Z
indicate whether e — -
your organisation o PR Sy T o patomes
or department has -
achieved it by P e e o e s s
checking the
checkbox. To [}
achieve a specific _ a
level of maturity,
all statements
within that level
must be checked.
Figure 2.4.1: Complete Assessment
FOUNDATION: SUBMIT THE COMPLETED ASSESSMENT
1 O
L
Once completed, 7 '
submit the
assessment form
. . Level 5 Score m
by clicking the oy r—— a
;Submlt, button. Tolal Scores Achieved m
Total percentage in ferms of performance -
o [
il |
| .

Figure 2.5.1: Submit Assessment



REVIEW THE ASSESSMENT RESULTS

11

You canview a
detailed report that
includes your
organisation’s or
department’s
maturity rating
across the 6
categories and
comparisons to
other
organisations or
departments from
the dashboard.
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Please choose any KM Indicator from the dropdown list below 1o dispiay the results
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Figure 2.6.1: Review Results
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